
Broome, Julie (AGR)

From: Spaulding, Chris {AGR)

Sent: Saturday, July 15, 2006 6:33 PM

To: Eldridge, Leonard (AGR); Alexander, Leslie (AGR); Kohrs, Paul (AGR)

Cc: Fairley, Cynthia (AGR); Iwamiya, Kenji (AGR); Briscoe, Lynn (AGR); Harris, Carl (AGR)

Subject: Application for Animal Tracking project

Attachments: Animal Tracking Project Application v1 .doc

nimal Tracking

roject Applic...

Surprise! I had this application about half-way completed, but do you think I can find it

in my files? I had to start over. I need a quick review from you so I can adjust

anything in the application and finalize all the budget forms. The total budget is

$50,000. I need to get this to Dr. David Morris (USDA) as soon as possible.

I thank you in advance for your comments and suggestions!
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National Animal Identification System (NAIS)

Assessment & Initial Implementation Projects

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of

information unless it displays a valid OMB control number. The valid OMB control number for this information

collection is 0579-0255. The time required to complete this information collection is estimated to average 20

hours per response, including the time for reviewing instructions, searching existing data sources, gathering and

maintaining the data needed, and completing and reviewing the collection of information.

Application

Cover Page

Name of Project: Washington Animal Tracking Project

Project Administrator: Dr. Leonard, Eldridge / Christine Spaulding

Name of State or Tribal Government: Washington State Department of Agriculture
(WSDA)

Address: 1111 Washington Street

PO Box 42560

City, State, Zip: Olympia, WA 98504-2560

Office Phone: (360) 902-1835 / (360) 725-5493

Cell Phone: (360) 561-6466 / (360) 561-1763

Fax: (360) 902-2087 / (360) 902-2092

Email address (Project Administrator): leldridge@aer.wa.gov / cspaulding@agr.wa.gov

List additional State departments, Tribes, etc. that have confirmed participating in

the project (complete name, address, etc.)

Signature of Project Administrator:

Leonard Eldridge, DVM, Washington State Veterinarian

Date: July 18, 2006

Responsive to February 4,2007,
public disclosure request



WSDA Application Animal Tracking Project

Please complete each section explained on thefollowing pages and maintain the numbering
format on your application. Section V, "Application Review Information " provides more
details on the information requested and how it will be used to evaluate/select applications
forfunding.

Stakeholder Participation and Focus

A. Stakeholder Participation

Please provide a list of the organizations involved in the project and explain their
role/involvement:

1. Producer, processor/marketing organizations

a. NAIS Cattle Advisory Group - created by the Legislature in
2006 to represent the cattle industries, and form

recommendations on implementation of NAIS in
Washington State.

This group will be involved in two ways. First, the group will be
conducting demonstration projects through June 30, 2007. All

demonstration projects will use the interim tracking system. This
group will also be involved in the evaluation and selection of the
long-term tracking system.

b. Several feedlots in WA have been voluntarily participating in a
Canadian cattle- tracking project with the Washington State
Department of Agriculture (WSDA) since July 2005. WSDA will
use the interim and final tracking systems to follow the Canadian
cattle. Those feedlots that are automated or thinking of

automating will be encouraged to report in a batch mode.

c. Individual producers, feedlots, packers, etc. who voluntarily begin
reporting their animal movements may do so using the WSDA

tracking system without cost during period of this cooperative
agreement.

2. Government

a. The Washington State Department of Agriculture (WSDA) -

establish an interim and select a more permanent tracking
system.

Responsive to February 4, 2007,
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WSDA Application Animal Tracking Project

b. USDA Animal and Plant Health Inspection Service AVIC
has been voluntarily assisting WSDA with Canadian Cattle
Tracking. By providing border entry documentation. WSDA will
encourage the AVIC's staff to begin reporting movement in their
disease investigation, and scrapie programs.

3. Academia and/or Extension

a. N/A

4. Third party service providers (companies that provide services to
producers)

a. Global Animal Management will provide the Animal Tracker
module for WSDA to use on an interim basis.

5. Other

B. Industry Focus

1. List the livestock types that will be a significant part of the project and
estimated count for each:

Animal or facility type

Beef: Producer

Dairy Producer

feedlots

processing plants

Total

Movement

Transactions

5,000

1,000

15,000

5,000

26,000

Comments

Includes Canadian imports

2. List the sectors of the production/marketing/processing industry involved
and an approximate number participating from each (explain their involvement in the
"Industry Roles" section):

Following are the numbers of production/marketing/processing industry
members that will be contacted to voluntarily report animal movements.

Sector

Producers

Number

30



WSDA Application Animal Tracking Project

Markets

Order Buyers

"Feedlots

Transportation

Packing Plants

Other

2

0

4

0

2

Overall Merit of the Project

A. Introduction/Summary

Provide an overview of the project and information you feel will help others

appreciate the value of the project.

As the NAIS concepts and plans evolved, it became obvious that states will

need a database for animal tracking in which they can store at least their

state transactions. States need to have ownership of their data, security to

protect the data from unauthorized disclosure or use, and the ability to

integrate brand programs with the animal identification and movement

reporting functions. Privately held databases cannot provide this security

or functionality.

WSDA started animal tracking in July 2005 as the northern border

reopened to restricted movement of selected cattle from Canada. The BSE

case in 2003 in Washington State involved a Canadian imported animal

that was diverted from the approved commercial channels. While there

was no USDA requirement to track these animals, the situation in

Washington demanded that we give the Governor and the public some

assurance that the animals were not being diverted. This system is usable

only by WSDA internal (not field) staff.

The initial tracking system was a set of EXCEL spreadsheets. The volume

of transactions and the simplicity of the system make this a very labor -

intensive process. This function is in need of a more efficient system.

Another development in WA is the creation of the NAIS Cattle Advisory

Group, created by the 2006 Legislature. This group will conduct some

demonstration projects with state funds. The projects require an animal

tracking system that can be used by producers, feedlots and processors in

the field, as well as the WSDA brand and animal ID staff.

WSDA's original plan was to find another state's or private tracking system

to adopt for Washington's use. Most were too expensive - greater than

$50,000, or would not provide the security and data ownership that WSDA

Responsive to
February 4,2007,
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requires or were not yet developed to the point that WSDA could adopt the

system with confidence that it would meet USDA requirements.

Our modified strategy is to:

1) Purchase a subscription to the Global Animal Management Animal

Tracking module for one year. This system will be used to record

animal movements for Canadian cattle, early adopters of animal

tracking and participants in our demonstration projects that are funded

by the state. WSDA will retain data ownership and the ability to convert

the data at the end of the subscription to the more permanent system.

2) Conduct an RFP to identify and select the best animal tracking system

for our requirements. Integrate this system with our brand inspection

system.

3) Request funding from the Washington Legislature and other sources for

procurement and ongoing operations costs.

4) Provide a free one-year subscription to the first 100 industry entities

and demonstration project participants as an incentive to begin animal

movement reporting.

C. Objectives. Purpose, and Desired Results

1. Briefly state and clearly and thoroughly explain the objective and purposes of

the project; why it is critical to the successful implementation of the national

identification system in your area.

a. The Objectives Animal Tracking Project are:

1 Purchase a service for recording animal movements that can be

used immediately as an interim measure. By August 15, 2006

2 Begin animal movement reporting for Canadian imports,

demonstration project participants, and early adopters of animal

movement reporting. By August 30, 2006

3 Conduct a search and procurement cycle for a suitable long term

animal tracking system that will meet the requirements of WSDA

and can be integrated with animal health and brand inspection

data. By June 30, 2007

4 Request funding from the state legislature or other funding

source for long term operation of the system. By August, 2007.

b. This project is critical to the successfully implementation of the NAIS

in Washington State because:

i. WSDA needs an animal tracking database immediately to

continue tracking Canadian cattle, demonstration projects and to

encourage the use of the system by producers and other industry

partners.
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